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COI'A3 n Mockosckas wkona ynpasneHuss CKOJIKOBO 3zanyctunu
COBMECTHbIN NpoeKkT «MecsiL, KnbepyCTONUYMBOCTN», UTOObI NPUBNEYb
BHMMaHWe pyKoBOOUTENEen cpeaHero n Manoro 6m3Heca K Bonpocam
pUCK-MeHeaXMeHTa 1 3aLuTbl OT LUPPOBbIX Yrpo3, MOBbICUTb
0OCBeOOM/IEHHOCTb O Kubeppuckax, 6a3oBbix Mepax 6e3onacHoOCTU U
CTpaxoBbiX MeXaHU3Max onsa obecneyeHns OMHaAHCOBOM 3aLLUThbI B C/lyyae
MHUMOEHTA.

MNpoeKkT NPOBOAMTCS B KOHTEKCTE MEXAYHAPOLHOro Mecsua KnbeprpaMoTHOCTU, €XXeroLHowm
OCEHHel MHpopMaLMOHHO KamMnaHuun. Ero uenb — pacckasatb 0 kubepyrposax n Hay4nTb
NoAen 0CHoBaM LM POBO 6e30MacHOCTM.

B teyeHmne mecaua COIA3 n Wkona ynpasnenns CKOJIKOBO nposenyT KOMMANeKc
MEPONPUATUNIA, KOTOPbIE MOMOTYT Nuaepam busHeca B fanbHeWeEM NPYHUMATbL BEPHbIE
ynpaBneH4Yeckne peleHns B cnyyae KnbepmHunaeHTa, 4Tobbl COXPaHUTb HEMPEPBLIBHOCTb
6usHeca n n3bexartb cepbe3Hbix NOTepPb. C pasBNTNEM UCKYCCTBEHHOTO MHTENNEKTA U
LMPPOBLIX CEPBNCOB KOMMAHMWSAM YX€ HefoCTaTO4YHO MHBECTUPOBATL TONbKO B
npenoTeBpaweHne atak. 1o gaHHbiM CrowdStrike, B3nom cnuctembl MOXET NPON30ATHN 3a 27
cekyHA. BaxHO oueHMBaTb BO3MOXHbIE PUCKU 1 UMETb NOA PYKOWN rOTOBbIE CLEeHapum
pearnpoBaHus.

LleHTpanbHbIil anemeHT «Mecsiua knbepyCcToiYMBOCTMN» — MHTEPAKTUBHbIA TECT. OTO
cuMynsaums nepsbix 40 yacoB KMOGEpPUHLMAEHTA B KOMNAHMK. Y4acTHUK BbibrpaeT 13 cemu
pPa3BW/IOK MU OONXEH MPUHATL YNpaBneHYeckoe pelleHmne: 4To OrpaHnynTb, Kako npoLecc
3aWNTUTb NEPBbIM, Kak 06ecneynTb KOPPEKTHOE NHADOPMUPOBAHUE KNNEHTOB. Mo ntoram —
nepcoHasbHblil pa3bop, NokasbiBaKoWMiA, Kakoin pokyc npeobnanan B peLeHnsx
pykoBoanTtens: 6e30nacHoCTb, HENPEPBLIBHOCTb, 0653aTENbLCTBA UMK PECYpC.

3aBepwnT MecsL, OTKPbIThIN BebnHap ¢ pa3bopom KNOYEBbLIX AMNEMM CLIEHAPUEB TECTa W
PONn KMbepcTpaxoBaHMs B CUCTEME YNpaBieHns puckamm n obecnevyeHns oMHaHCOBOW
3awmTbl bU3Heca.

«PBIHOK YacTo BocnpuHUMaeT kmbepbe3onacHOCTb Kak 30Hy 0TBETCTBEHHOCTU VT nnu
NB-ompekTopa. OgHako, korga ataka ocTaHaB/IMBaeT NPOM3BOACTBO Man 6nokmpyeT
KNIMEHTCKUIA CEPBUC, CEPbE3HO BNNSET HA PENyTaUNIO, PEWEHNS MPUHUMAET yXe
pykoBoAMTENb KOMNaHMn. Mbl BMeCTe C MapTHEPOM NpeanaraemM MHCTPYMEHT, KOTOPbI
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noMoraeT nuaepam yBMAETb CBOW Cernble 30Hbl 3apaHee, NPOTeCTUPOBaTh CBOK MOTOBHOCTb
K Kpnaucy 6e3 peanbHblx NOCNeACTBUA. A TakXe U3y4nTb BO3MOXHOCTY KmbepcTpaxoBaHus,
Kak 3neMeHTa pUCK-MeHeAXMEeHTa 1 OnepaunoHHOR YCTORYMBOCTU KOMMAHUN», — NOOENNCS
HeHnc PomaHuyk, LMPEKTOP AMPEKLIMU MO PbIHOYHBIM KOpropaTyBHbIM npoaaxam AO
«COlA3».

«KnbepuHUMOEHT B NepByto o4epenb NPOBEPSIET, KaK PYyKOBOAUTENb NPUHMMAET PELeHs,
Korga nHopopmaumm mano, a BpeMeHu ewwé MeHblue. B nepeble Yacbl NpuxoauTcs pewartb, YTo
OCTAHOBMTb, YTO 3aWMTUTb B MEPBYIO O4EepPedb N 4YTO CKasaTb K/IMEHTaM, 1 OT 3TUX PELIeHWUN
3aBUCUT, Kak BbICTPO KOMMaHns BepHETCS Kk paboTe. Takme cutyaumm nydwe obcyanTb
3apaHee, CNOKOWHO 1 BMeCTe € konneramu n akcneptamu. Cepus meponpuatuii "Mecsua
KnbepycToiumBocTn" 0aét pykoBOOAUTENSAM CPEAHEro 1 Manoro busHeca Takyto
BO3MOXHOCTb», — oTMeTun IleHnc KoHaHuyk, anpekTtop JenaptaMeHTa KopnopaTuBHOro
0byyeHuns Mockosckow wkonbl ynpasneHus CKONKOBO.

Bukunenus ctpaxosaHus, 19.10.2026 r.
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